How to start the process?

Form a committee to research and organize first steps

%

Assess community interest by organizing an open meeting

&

Contact your cross country ski Division Office for support and guidance

%

Create a Board of Directors

%

Determine initial club mission, goals, committees and programs

%

Draft basic bylaws and policies

¢

Incorporate the club

&

Set up bank account

%

Define ski programs to be delivered and programs’ needs

%

Register your club with a cross country ski Divisional (Provincial/Territorial) office

%

Recruit coaches, volunteers and club members

Deliver programs!



http://cccski.com/CCCSKI/MediaLibrary/FileAttachment/Files/Membership/club%20resources/Community-interest-meeting.pdf
http://www.cccski.com/Contacts/Division-Offices.aspx
http://cccski.com/CCCSKI/MediaLibrary/FileAttachment/Files/Membership/club%20resources/Board-of-Directors---job-descriptions.pdf
https://www.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs04999.html
http://www.cccski.com/Membership/Grant-Resources/Club-Sample-Policies.aspx
https://www.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs04970.html
http://www.cccski.com/Programs/Athlete-Development.aspx
http://www.cccski.com/Contacts/Division-Offices.aspx

